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This project management workshop is designed
for delegates requiring practical application of
the PRINCE2 (PRojects IN Controlled

Environment) methodology.

PRINCE2 is a best practice project
management methodology that provides
guidance to individuals and organizations on the
essentials of running a project. PRINCEZ2 can be
tailored to all types of projects.

The project management workshop is case
study based and provides techniques, tips and
real-life practical examples to manage a mid-
size project.
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Contact us:

Tel: 011 454 5177
E-mail: training@pmacademy.co.za

PRINCE2® Simulation
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On completion of the workshop, delegates will
be able to execute a mid-sized PRINCE2
project by:

v" Appling the processes, themes and
principles

v" Producing project management
documentation

v' Tailoring the project for the project
environment

Cell: 072 268 0894
Website: www.pmacademy.co.za




PRINCE2® Simulation

This project
management workshop
will benefit all those
involved in PRINCE2
projects, including:

Project Managers
General Managers
Programme Managers
Project Office Staff
Team Leaders

Project Team Members
Aspiring Project
Managers and
Administrators

Workshop delegates

must have a sound
knowledge of the
PRINCEZ2 theory and
should ideally have
passed the PRINCE2

Foundation examination.

Delegates are
encouraged to devote at
least 10 hours of pre-
workshop study to
ensure currency of their
PRINCE2 theoretical
knowledge.

Upon successful
completion, delegates
are encouraged to
further pursue formal
PRINCEZ2 Practitioner
accreditation and / or
Project Management
Professional
Certification (PMP).
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Through a simulated project life cycle,
delegates will Plan, Execute and
Close a mid-sized project by applying
PRINCEZ2:

* Processes
e Themes

* Principles
* Tailoring

Howe and when can I allend?

This is an intensive and interactive
four-day workshop. Successful
delegates receive a PM Academy
certificate. Some evening work may
also be required during the workshop.

The project management workshop is
delivered with a blend of classroom
training interventions and practical
syndicate and individual sessions. All
our facilitators are accredited by the
APMG.

The project management workshop
may be delivered at our premises or
alternatively we also tailor the
workshop to be delivered in-house
with adequate attendees.

Absut PM Academy

Delegates receive:

»  Workshop notes

* Acase study

* PRINCE2 Management Product
templates

As frequent reference will be made to
the “Managing Successful Projects with
PRINCE2” manual, delegates must
have a copy of the latest edition.

The project management workshop is
delivered with a blend of classroom
training interventions and practical
syndicate and individual sessions,
evening work is also required during the
workshop. All our facilitators are
accredited by the APMG.

This workshop is delivered on demand
for groups of attendees.
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“The practical approach of this
workshop with embed the
knowledge even more.”

PM Academy was established in 2005 with the strategic vision to provide world class
professional project management training, consulting and recruitment to the South

African and international markets.

PM Academy has a wealth of experience and we have successfully completed projects,

training and recruitmeent throughout Africa.
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