
Contact	
  us:

Tel:	
  011	
  454	
  5177 Cell:	
  072	
  268	
  	
  0894
E-­‐mail:	
  training@pmacademy.co.za Website:	
  www.pmacademy.co.za

Praxis® Foundation  and  
Practitioner  Course

What is it about?
Praxis is a free framework for the management
of projects, programmes and portfolios. It
includes a body of knowledge, methodology,
competency framework and capability maturity
model. The framework is supported by a
knowledgebase of resources and an
encyclopaedia.

Praxis brings together a body of knowledge,
methodology, competence framework and
capability maturity model in a single integrated
framework with a single structure and
terminology.

The framework is designed to provide building
blocks that can be tailored and assembled to
suit all manner of different contexts.

What’s in it for me?
On completion of the course delegates will be
able to understand the Praxis Framework:
ü Project, programme and portfolio
environment

ü Project and programme management
functions

ü Roles, processes and documentation used
to manage project and programme lifecycle
phases

ü Interpersonal skills to support working in a
project, programme and portfolio
environment.



What can I expect?

• Praxis  Overview
• The  History  of  Praxis
• Defining  Projects,  Programmes,  
and  Portfolios

• The  Praxis  Framework
• The  Process  Model
• Introducing  the  Body  of  
Knowledge

How and when can I attend?

This is an intensive 5 day course
leading to the Praxis Foundation
examination on the third day. The 1
hour closed-­book examination
consisting of 75 Questions and
delegates must get 38 out of 75
which is (50%) to pass .

In order to acquire the Praxis
Practitioner certification, delegates
must have completed the Praxis
Foundation training course and
examination.

The Praxis Practitioner exam which
takes place on the final day is a 2.5
hour scenario-­based exam that
consist of 4 Questions worth 20
marks each.

To pass the exam delegates will be
required to obtain 40+ Marks from
all questions which is (50%)

Who Should attend?

This  Praxis  certification  
is  suitable  for  anyone  
interested  in  acquiring  a  
basic  understanding  of  
the  Praxis  framework.  
Those  involved  in  the  
management  of  
Projects,  Programmes,  
and  Portfolios  may  
benefit  from  this  training  
course  including:
Project  Managers,
General  Managers,  
Programme Managers,  
Team  Managers  &  
Support  Staff

Do I qualify?

Depending  on  
experience,  delegates  
are  encouraged  to  
devote  at  least  30-­40    
hours  of  pre-­course  
studying  before  
attending  the  course.  

All  delegates  must  have  
successfully  completed  
the  Praxis  Foundation  
exam  before  moving  on  
to  the  Praxis  Practitioner  
exam.  
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Course

Delegates receive:

• Accredited  course
material

• Praxis  Textbook
• Laminated  “Praxis  in  a  Nutshell”  
handout  

• Foundation  sample  exam  paper  
and  answer  sets  of  75  questions  
each.

• Full  Praxis  sample  exam  paper,    
answer  and  rationale  set,  to  be  
used  in  class  to  prepare  students  
for  the  examination  and

The project management course is
delivered with a blend of classroom
training interventions and practical
syndicate and individual sessions,
evening work is also required during
the course. All our facilitators are
accredited by the APMG.

About PM Academy

PM Academy was established in 2005 with the strategic vision to provide world class
professional project management training, consulting and recruitment to the South
African and international markets.
PM Academy has a wealth of experience and we have successfully completed projects,
training and recruitmeent throughout Africa.
Praxis® is a registered trade mark of the APM Group. PRINCE2®, is a registered trade mark of AXELOS Limited, used under permission of
AXELOS Limited. All rights reserved.

I have other certifications, what now?

For candidates who currently hold a
Foundation or Practitioner certification
in PRINCE2, a Foundation,
Practitioner or Advanced Practitioner
in MSP and wish to gain Praxis
Practitioner certification. The Praxis
Bridging course is aimed at this
audience.


